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Why is mobility management 
vertically fragmented?

This is not a technology gap, 

it’s a governance gap

The responsibilities continue, 

but the means come to a halt



Why are we working on this?
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Why are we working on this?
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Innovation manager

Technolution

Medical transport Search & Rescue

Supervision and Enforcement Asset Inspection



Towards an ‘integrated airspace’
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Towards an ‘integrated airspace’

● EU U-Space regulation

● Local authorites

● Digital flight authorization

● Pre-flight and real-time 
deconfliction

● Geo-awareness

Source: EASA 



The case of geozones

Local authority National Access Point (NAP) Navigation service provider End-user
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Does this all sound familiar?

● Traffic Management

● Safety and Efficiency

● Public - Private collaboration (TM2.0)

● Geofencing

● Service providers & OEMs

● ADAS / Autonomous vehicles

● Drone Airspace management

● Safety and Efficiency

● New forms of collaboration

● Dynamic Airspace management

● U-Space service provider

● Autonomous drones & BVLOS

A parallel evolution…



What if local digital traffic 
management extended vertically?



What if local digital traffic policies 
extended vertically?

● Same policy logic and governance

● Comparable digital infrastructure

● Comparable operational center

● Extended vertically

Source: dronewatch.nl



It’s about integration, 
not fragmentation

● Aviation safety remains national / EASA domain

● Local authorities define contextual constraints

● Digital integration enables coordination



Core questions remain:

● How are local authorities involved in the U-space ecosystem?

● How would ‘Dynamic policy’ work for drone operators?

● How to deal with detection and enforcement?

● How to deal with unforeseen events?



Let’s jump towards that future



Drone Operations



Design, publish and monitor geozones



Detect, assess and enforce drone operations



Emergency helicopter



City fire



We need you in shaping this future



Experience our Airspace Management 
Platform

● Live demo on the Next Mobility Square 
(11.510B)

● Traffic Management platform on the 
Connekt Pavillion (02.210)

jop.spoelstra@technolution.nl

/JCSpoelstra

www.technolution.com
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